CLINTON RIVER RIDERS BICYCLE CLUB MEETING
Monday, August 12, 2024
In-Person Meeting
@ Mt. Clemens Public Library

MEETING: Called to order at 6:13 pm by President Kim Plesco. 14 members present

SECRETARY’S REPORT: Minutes read by Jeri Grigg. Motion to accept by Sue Moorman, 2" Ben
Srova. The report passed.

TREASURER’S REPORT: Fran provided report for July, 2024:

Balance July 1, 2024: SXXXXXX
Inflow: SXXX
Outflow: SXXX
Balance June 1, 2024: SXXXXXX

Our main inflow for July were 8 new memberships.
Out main outflow for July was for our July 4" ride costs (food and gas).

Fran provided a detailed BWR Financial Report and provided copies to all members. The report
detailed all BWR costs and all BWR income received.

We then had more discussion on T-shirts, including the possibility of selling T-shirts with BWR
Registration. We also discussed sponsorships and the fact that many of the sponsors on this
year’s T-shirt did not contribute in any way to BWR. We decided to re-visit the T-shirt and
Sponsorship topics when we form the BWR Committee.

LMB was discussed briefly...whether we should continue to advertise and do the dollar per rider
donation.

Motion to accept by Rich Moorman, 2" by Ed Gostin. The report passed.

RIDES, TRAINING & RIDE DIRECTOR:

e Joe talked about the success of the Lollipop Overnighter and included description of
the routes, campgrounds & weather.

e Jeri and Kim discussed the Make-A-Wish ride the Jeri and Mike did. Kim reported
that Mike was injured in a fall after the ride but is doing ok.

e Kim reported that Annaliese rode 8 miles in a tag-along up in Mackinac.

e Art described his Tuesday/Thursday gravel ride and encouraged everyone to come
out and ride it.

e Duane noted that the ride call-outs are very low this year.



OLD BUSINESS:

Various:

e We talked briefly about BWR and our Charities.

e Fran discussed the Google Doc form she has been working on for Electronic
Waivers...it's a work in progress

NEW BUSINESS:

Various:

e We had a special guest...Trevor from Trev’s Mobile Bike Shed came in and gave a
nice talk on his Mobile bike repair business. He described how to make an
appointment and what types of repairs he does. He answered Members’ questions
and handed out business cards and magnets.

e Sue Moorman inquired about having a club roster available to all club members as
was done in the past. Privacy was a concern and we discussed the possibility of
having an option of opting out on the roster. We decided it would probably be
something that would have to be changed on the Membership application.

e Kim described the Thank you letter that was being sent out to our BWR sponsors.

e We decided that our next meeting we would focus on our Charities and forming a
BWR Committee. We also are going to encourage Members to attend the
September and joked about offering incentives to get people to come.

WRAP UP:

e Rick and Sue Moorman provided treats, thank you!
e Fran will provide for next meeting.

Motion to adjourn meeting by Art Anderson, 2" by Rick Moorman
Meeting adjourned at 7:30 pm. Recorded by: Jeri G.



